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Two Words on BSR
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Work with Business to Create a Just and Sustainable  World.
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Our 90 staff have worked in more 
than 70 countries from six offices in 
Asia, Europe, and North America.

San Francisco
Beijing
Guangzhou
Hong Kong
New York
Paris

Languages and Dialects Spoken:

Cantonese
Danish
Dutch
English
French
German
Guarani
Hindi

Italian
Japanese
Kannada
Lao
Mandarin
Portuguese
Russian
Shona

Spanish
Swedish
Tagalog
Taiwanese
Thai
Urdu
Vietnamese



250+ Member Companies

Alcatel-Lucent
Aramex 
AREVA
Barclays
Cisco
The Coca-Cola 

A.P. Moller-Maersk
Bestseller
Danisco
Danish Fashion Institute
DONG Energy
Electrolux

IBM
Kraft Foods
Levi Strauss & Co.
Li & Fung, Ltd.
Marks & Spencer
McDonald’s

Members Include: 

55

The Coca-Cola 
Company
Delhaize Group
Duke Energy
Ford
Gap Inc.
GE
Hitachi

Electrolux
Finnish Fur Sale & Saga Furs
H&M
IKEA
KappAhl
Lindex
Noir
Novo Nordisk
Varner Gruppen

McDonald’s
Microsoft
Nike
Novartis
Procter & Gamble
SAP
Shell
Unilever
Wal-Mart



Revisiting CSR
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What is CSR

"A concept whereby companies integrate social and 
environmental concerns in their business operations and in their 
interaction with their stakeholders on a voluntary basis."

“Corporate social responsibility is the commitment of 
businesses to contribute to sustainable economic development 
by working with employees, their families, the local community 
and society at large to improve their lives in ways that are good 
for business and for development.”
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for business and for development.”



Societal Trends & Drivers
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Key Societal Trends & Drivers

New Risks and Opportunities

&

New socio-Economics

Resource constrains

2010 2030
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&

Growing Role of Business 

in SocietyHyper-transparency

New roles & responsibilities



New Socio-Economics

• From 7 to 9 billion people by 
2040;

• 2 billion more middle income 
consumers by 2030;

• Avg. life expectancy will increase 
with 10-30% by 2050;

• More than half of global 
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population lives in cities now –
75% in 2050;

• Today, more people are obese 
than undernourished;

• Most of this happens in Asia.



Resource constraints

• Resource scarcity is manifest, 
e.g. minerals are depleted;

• Fossil fuel based energy is 
running out. Oil will peak in 2015 
and demand will double by 2050;

• Water is the new oil. By 2025 1.8 
mill. will live in water scarce 
areas and some 2/3 of the world 
population in water-stressed 
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population in water-stressed 
areas.

• Need to cut GHG emissions by 
50-85% by 2050;

• Food supply is under threat, e.g. 
50% of all arable land in Latin 
America may experience 
desertification and salinization;

• 2/3 of eco-systems are under 
threat;

“If we all consumed as the average 
European we would need 3 planets” 

(WWF)



Hyper-transparency

• Real-time transparency 
anywhere, anytime and for 
anyone;

• Product traceability;
• Ubiquitous, networked 

computing and other 
technology advances drives 
transparency;
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transparency;
• Social networking;
• Open source and 

collaborative innovation;
• All stakeholders expect more 

transparency.



Changing Roles & Responsibilities

• Clarification of business’ legal 
responsibilities is on-going;

• Ruggie framework on protect, 
respect and remedy will set 
standard;

• Valuation of externalities;
• Business will assume greater 
responsibility, in particular when 

• Shareholder resolutions on 
human rights are submitted; 

• Disinvestment in companies 
associated with contribution to 
genocide and other gross human 
rights violations;

• Public procurement principles 
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responsibility, in particular when 
states fail;

• Move from negative towards 
positive responsibility: do good, 
not just avoid doing bad.

• Local democracy on the rise –
and greater business contribution 
to local development;

• Millennium Development Goals 
(MDGs) is becoming a legitimate 
set of business goals.

• Public procurement principles 
introduce human rights;

• Local communities all over the 
world require more socio-
economic benefits from local 
resource extraction and 
construction projects, including 
labor, jobs, growth, social 
benefits, etc

• Local regulation on the rise.



Drivers Summary

• More demand for and 
less supply of resources;

• More complexity and 
more transparency & 
traceability;

• Increasing expectations 
and more responsibility;
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and more responsibility;



Business Trends  - How Will 
Business Respond?
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Business Respond?



CSR – A New Paradigm?

• CSR is moving from the fringes 
to the center;

• CSR will become more 
integrated and mainstreamed;

• CSR will become part and 
parcel of the business 
universe;

• CSR will be less about reacting 

"I discovered a long time ago that if I 
focus on doing the right thing for the 
long term to improve the lives of 
consumers and customers all over the 
world, the business results will come" 

Paul Polman, CEO, Unilever

"We are in a situation where we set out 
to run the marathon but set our 
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• CSR will be less about reacting 
and more about responding 
and pro-acting;

• CSR will drive long-term 
thinking;

• CSR will drive stakeholder 
orientation;

• CSR will cease being CSR

to run the marathon but set our 
benchmarks on a 100m sprint which is 
not likely to lead to the right strategy." 

Lord Myners, City Minister, London

He suggested that businesses could 
never be viewed as "a positive force for 
good", creating wealth and jobs, while 
short-term shareholder value is the 
main boardroom aim. 

Richard Lambert, DG at the CBI



Key Priorities for Business

• Develop strategies based on 
long-term trends;

• Innovate for sustainability 
and value;

• Think big – develop 
systemic answers;

• Refocus on partnerships 
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• Refocus on partnerships 
with government and civil 
society;

• Rebuild trust



Strategies Based on Long-term Trends

• Reduce environmental foot-
print;

– Water
– Carbon
– Waste
– Chemicals

• Reduce resource use;

Climate Change

Waste
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• Reduce resource use;
– Minerals
– Water
– Energy
– Eco-systems

• Engage consumers;
• From protect/respect to 

promote human rights.

Raw Materials

Fair Partner

Health



Innovate for Sustainability and Value

• Closed loop manufacturing;
• Value-chain approaches;
• Cross-industry approaches
• Explore servicing models;
• New business models;
• Make green valuable;
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• Sustainable design

Before After



The Consortium's mandate is to 
focus on how to evaluate 
products, which could become 
the basis for standards, ratings, 
or other product-level 

Think Big – Systemic Answers

• Broad coalitions across 
sectors of society;

• Engaging business in 
Millennium Development 
Goals;

• Industry cooperation
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or other product-level 
evaluations that e.g. retailers 
would use in their stores.



Partnerships with Government and Civil Society

• Business and Government 
must work together to create 
right regulatory frameworks 
including incentive 
structures;

• Business and Civil Society 
must work together to 
leverage cross-sector skills 

The World Bank and Pfizer 
Inc. today announced they will 

21

leverage cross-sector skills 
and assets; 

• Global Business needs 
Global Government

Inc. today announced they will 
collaborate to improve the 
healthcare infrastructure, 
specifically the supply chain, in 
developing countries, starting 
with Africa. The novel public-
private collaboration will focus 
on enhanced use of 
Information and 
Communication Technologies’ 
(ICT) transformative power to 
improve healthcare delivery. 



Rebuild Trust

• Become more transparent;
• Replace shareholder value 

with stakeholder value;
• Business must become a 

force for good – not just 
avoid being bad;
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At the heart of every financial 
scandal is a loss of trust.

Forbes.com



Concluding Thoughts
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Ruggie, ISO and COP15

• ISO 26000 will be helpful 
but will have limited impact;

• COP15 was a failure but 
business is trotting along 
anyways; 

• Ruggie will be victorious –
and will have impact beyond 
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and will have impact beyond 
human rights agenda



Thank you
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