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A Key figures Cost of all goods, materials and services purchased
MEUR

3000
2500

I 3700 active suppliers 2000
1500 —
1000 —
I Most of the suppliers are 500 —
located in Europe 0

I Approx. 200 purchasers

I Deliveries from more than 40
countries
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ACCEPTABLE ISSUES

Almprovement of working
conditions

ATraining and education

AOHS

AWell-being at work

AConsultation

AFreedom of association

ATax payments
ACompliance with laws
ATransparency

AEqual opportunities

AEnvironmental protection
AProduct safety
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UNACCEPTABLE ISSUES
AcChild labour

AForced labour
ADiscrimination

ACorruption
AMoney laundering
Aetc.
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Values

Energy

Excellence

Excitement

Wartsil ads Stakehol der s

Continuous
improvement and reporting

Economic Environmental Social
responsibility responsibility responsibility

Profitable, Sustainable Responsible
competitive and use of natural corporate
efficient business resources citizenship

operations Prevention of Well-being

Creation of pollution at work and
financial added Environmentally personnel
value to direct sound products development

stakeholders and services Safe working

Greater well- Certified environment
being in local environmental

communications management
systems

Product safety

Wéartsila6s sustainabl e

Wartsil&adbds Vision, Mi s s i
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Principles

Operating
principles

Corporate
policies

Corporate
manual
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Code of Conduct in brief

O

WARTSILA

6 © Wartsila 04 November 2008 WARTSILA CORPORATION



APerformance measurements
AExternal factors
AExpectations

Corporate Strategy & Category
Strategies

Proactive Supplier Development

Communication - Supplier Portal
and Scorecard

Contingency plan
Global Sourcing
Excellent Relations ASupply chain

) 3 . excellence
Close cooperation i Sourcing,
Engineering, Manufacturing and
Suppliers

o Po Po Po Io I»  I»
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Internal Focus:
Build One Supplier
Development
organization with
harmonized way of

Internal & working

External
focus

External Focus:

Working

proactively
together with

suppliers

Immediate focus areas:

A Clear organization structure
A Hire recourses

A Common processes and tools
A Common training

A Supplier performance
measurement

Immediate focus areas:

A Performance workshops
focused on quality, delivery
and lead time

A Improved productivity & capacity
ramp-ups
A Reduce costs

Examples of tools

APart Quality
Assurance Plan

ASupplier
Performance
SEINES

AProduction
improvement
workshops (on-
site)

Avalue analyses
and Value
engineering
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INPUTS OUTPUTS

EMS & OHS

system reg.
Code of

conduct

New supplier/
component

First time quality
Alncreased earnings
Assessment Process N R s
ALower nonconformity
cost

Too high costs

Risk management

Poor performance
Adelivery accuracy
Aquality

Nonconformity
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Social requirements

Corporate level

A

Occupational health and safety

Environmental requirements

Quality management

Quality of the products

Company level
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Supplier requirements
1 (EMS, QAS, OH&S, Technical Quality, Social) l

‘ AR
LA : — Supplier reporting
—— Suppliers & rating system

L 1
Assessments
Assessment
Preassessment|| —
Audits
Reviews
A = Approved, AR = Approved with remarks, limited vol., LA = Limited approval, N = Banned c
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