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SUPPLY CHAIN ïWAY OF WORKING
GLOBAL COMPACT NETWORK, HELSINKI 2008
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Wärtsilä Supply Management

ÅKey figures

ï 3700 active suppliers

ïMost of the suppliers are 

located in Europe

ïApprox. 200 purchasers

ïDeliveries from more than 40 

countries
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UNACCEPTABLE ISSUES

ÅChild labour

ÅForced labour

ÅDiscrimination

ÅCorruption

ÅMoney laundering

Åetc.

Nordic point of view

ACCEPTABLE ISSUES

ÅImprovement of working 

conditions

ÅTraining and education

ÅOHS

ÅWell -being at work

ÅConsultation

ÅFreedom of association

ÅTax payments

ÅCompliance with laws

ÅTransparency

ÅEqual opportunities

ÅEnvironmental protection

ÅProduct safety
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Sustainability plays a central role in our business

Excitement

Excellence

Energy

Corporate

manual

Corporate

policies

Operating

principles

PrinciplesValues

Wªrtsilªôs sustainable development programme

Wªrtsilªôs Vision, Mission, Strategy and Goals

Economic

responsibility

Profitable,

competitive and

efficient business

operations

Creation of

financial added

value to direct

stakeholders

Greater well-

being in local

communications

Continuous

improvement and reporting

Environmental

responsibility

Sustainable

use of natural

resources

Prevention of

pollution

Environmentally

sound products

and services

Certified

environmental

management

systems

Social

responsibility

Responsible

corporate

citizenship

Well-being

at work and

personnel

development

Safe working

environment

Product safety

Wªrtsilªôs Stakeholders
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Code of Conduct
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Wärtsilä Supply Strategy ïkey elements

ÅCorporate Strategy & Category 

Strategies

ÅProactive Supplier Development 

ÅCommunication - Supplier Portal

and Scorecard 

ÅContingency plan 

ÅGlobal Sourcing 

ÅExcellent Relations  

ÅClose cooperation ïSourcing, 

Engineering, Manufacturing and 

Suppliers

ñQuality, Delivery and Cost, in that order!ò

People

ÅSupply chain

excellence

ÅPerformance measurements

ÅExternal factors

ÅExpectations
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Immediate focus areas: 

ÅPerformance workshops 

focused on quality, delivery

and lead time

ÅImproved productivity & capacity 

ramp-ups

ÅReduce costs

Supplier Development

Wärtsilä is investing in proactive supplier development

Internal &

External

focus

Internal Focus:

Build One Supplier 

Development 

organization with 

harmonized way of 

working

External Focus:

Working 

proactively 

together with 

suppliers 

Immediate focus areas: 

ÅClear organization structure

ÅHire recourses

ÅCommon processes and tools

ÅCommon training 

ÅSupplier performance 

measurement

Examples of tools

ÅPart Quality 

Assurance Plan

ÅSupplier 

Performance 

Seminars

ÅProduction 

improvement 

workshops (on-

site)

ÅValue analyses 

and Value 

engineering
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P SP S WIO

Power Plants & Ship Power equipment

Engine related materials

Indirect purchases

Wärtsilä Supply Management
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Supplier Assessment in Wärtsilä ïCurrent targets

Assessment Process

Poor performance

Ådelivery accuracy

Åquality

Nonconformity

New supplier/

component

Too high costs

EMS & OHS

system reg.

First time quality
ÅIncreased earnings
ÅImproved processes
ÅLower nonconformity 
cost

INPUTS OUTPUTS

Code of 

conduct

Risk management
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Focus on Supplier requirements

Product and company specific requirements

Quality of the products

Quality management

Environmental requirements

Occupational health and safety

Social requirements

Company level

Corporate level

?
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Supplier reporting

& rating system
Suppliers

N
LA

AR
A

Assessments
Pre-assessment

Audits

Reviews

Assessment

Reports

Supplier requirements
(EMS, QAS, OH&S, Technical Quality, Social)

Performance

A = Approved, AR = Approved with remarks, limited vol., LA = Limited approval, N = Banned 

Supplier Assessment System


