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Trends in supply chain 
management
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Mission: Create a more just and sustainable 
global economy by working with companies 
and key stakeholders

Issues Focus:
• Human rights (including supply chain labor)
• Environment (focus on climate and water)
• Economic development/poverty alleviation
• Governance and accountability (including 

reporting, stakeholder engagement)

BSR Mission and Strategies



BSR’s 250 Members Include

TimeWarner



How BSR Works



BSR Staff/Organization

• +90 Staff
• San Francisco headquarters (50), New York (8)
• Asia/China (Beijing, Hong Kong, Guangzhou) (30)
• Europe (Paris) (6)



Outline
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The Age of Monitoring
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• Focus on reputation and 
risk management;

• Focus on the avoidance of 
bad;

• Demand & control system;
• Additional to the buyer-

supplier relationship;
• Short-term compliance 

focus;
• Auditing is centre piece
• Focused on risk impact as 

opposed to risk likelihood.

The Monitoring Model
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Your reality is:

DEFENSIVE
CSR



• Avoidance of ‘bad’ doesn’t suggest presence of ‘good’;

• Doesn’t create incentives for compliance;

• Short-termism doesn’t address root causes;

• S/E issues is not integral to the sourcing process;

• Buyer-driven = lack of supplier ownership;

• Monitoring never improved performance in itself.

What is wrong with the model

• Modest improvements in working conditions

• Nothing is wrong, the model is just not right 



Beyond Monitoring Vision

Public Policy 
Framework

Worker 
Empowerment

Supplier 
Ownership

Buyer Internal 
Alignment

Sustainable 
Supply 
Chain 

Practices



Factory
Information, Processes

Knowledge, Standards

Business models

Buyer
Information, Processes

Knowledge, Standards

Business models

Lack of systematization and implementation of CSR programs

Lack of trust between brands and factories

Lack of transparent information

Lack of commonly held standards

Lack of understanding between brands and factories

Lack of dialogue between brands and factories
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Supplier ownership
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What are the obstacles?
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What are the basics?
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What are the solutions?
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Some trends
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Beyond Monitoring Projects

Supplier 
ownership



Some initiatives
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Thanks
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