SSAG

Baltic Sea Action Group

WHY ARE FIRMS NEEDED IN THE SAVING
OF THE BALTIC SEA?



BSAG Four seasons of the Baltic Sea

Summer holidays — we spend avoiding the
blue green algae

When fall comes- we worry how much
salmon and herring we can eat

When spring comes - we impatiently wait to
see how the sea flora and fauna survived



Nobody owns the Baltic Sea

BSAG Several things have to ‘click’ prior a project
g 5o cton G can get started and results materialize

Problem specification
Obvious (Idea of )the solution
ones e Financing
e Resources

e Political aspects
Motivation e Different stakeholder interests
e Tragedy of commons’

Project Multiregional  Lack of joint capacity

Eg. Wetland issues e Different national decision making
for natural e Problem severity varies sub regionally
absorption e EU + Russia —no common ‘table’

of nutrients



55AG

Baltic Sea Action Group

AGRICULTURE "CLEAN & S| HAZARDOUS NEW CHALLENGES
MARI TI ME”

Leningrad Finland
Oblast: Multiple Oil accident Emissions from EU pilot project Eg. oxygenation of the
Energy from actions, EG response vessels in Russia sediments

manure WETLANDS




Xt Organization and mandates of the Foundatior

EXPERTISE, NETWORK, DIREQT : INTERNATIONAL AD.VISQRY BOARD
INELUENCE ON DECISION MAK CHAIR: President of the Republic of FinlddgjaM$alonen
; Minister for Foreign Affairs of FinlaAtexdnder Stubli®h.D
A

STRENGTHENS THE BALTIC S M?n?ster for Fore?gn Affa?rs of Swed@arll\mildt
COOPERATION Minister for Foreign Affairs of Estoramds. Paet

Chairman of Cargotec Corporation &FouitidaibterlinPh.D
Chairman of Royal Dutch Shell and NaloameOllila
Professor of Economics (MIiT Bengt Holmstrém

Director, Foudation Asset ManagemenWirEAX&l Wallenberg

SPEEDS UP THE IMPLEMENTAJ'ION
OF THE PROJECTS

TO BE COMPLETED WITH RUS, 6Fz POL

FULL LEGAL RESPONSIBILITY& BOARD OF TRUSTEES

THE FOUNDATION AND  FUND; CHAIR: llkka Her]iRh.D., Chairman of the Cargotec Corporation
Peter ImmonerChairman of WIP Asset Management

ALIGNS THE STRATEGY OF THE Lassi LinnanerPh.D., Professor of environmental economics

FOUNDATION

OPERATIVE MANAGEMENT
& SHARED FUNCTIONS

Saara Kankaanrint8ecretary Generatfaander

CORE GROUP OF THE FOUNDATION
7 Anna KotsaldustonenPh.D., Development Directémuoder

AN RO “srree | | "sioenerey || " Waste || sotumions
LEADERS, EXPERTS IN SUBSTANC

? INTERNATIONAL EXPERT POOL
SCIENTIFIC ADVICE




EXAMPLES OF POTENTIAL TARGETS

---------------------------- b = y -— . - - \
’ : Agriculture in Finland

Spoiling coast waters locally. Moral
problem as well.

f e e Y,
- Restricting fishery? /
________________________ . - 2
Leisure boating: sanitary preventing oil catastrophes
. (pilots, ground control)
waste collection systems y
\

- -
>’ Manure from animal

product. in Leningrad oblast
Converting manure to energy
emission trade which connects
climate, energy and the Baltic Sea

Emissions from ships to
air and water

,,,,,,

Practically no waste water
treatment. Project aborted.

[Kaliningrad

Management of hazardous }

Poland waste

Transition time granted by EU up
till 2015.

[Cleaning waste waters in

Due to EU the use of fertilizers can the Baltic States —eg preserving wet lands for natural

. divade
[Agriculture in Poland Wastewater treatment in amate{ Agriculture: Baltic States

EU transition time till 2015. absorption

increase to fourfold




BSAG BSAG offers its supporters

Baltic Sea Action Group

A chance to participate the ‘Baltic Sea phenomenon’ that we are building

* Fullfil CR in a issue that is important in the market area of around the sea

* Atarget that can and should be used in marketing — and by doing so spreading
the message

* A chance to donate money, services or knowledge to holistic but focused work.
To have a own specific fund “COMPANY X BSAG FUND” when long term
commitment is your company’s choice

* A chance to engage customers and personnel

« A means to motivate personnel by doing good - who would not want to be part
of Noah'’s ark?



BSAG ...to take home

Baltic Sea Action Group

* Baltic Sea is a phenomenon that most of your
stakeholders are concerned

* The best time to help the sea is now

* Thisis as good CR, as it gets






