THE NORDIC GLOBAL COMPACT MENTOR PROGRAM
The first steps as new GC member
Becoming a better corporate citizen is not easy, and many businesses find the first steps overwhelming, even daunting at times. Hence, many questions and issues arise such as; what are the expectations to the participation, and what are the different options of engagement to better leverage the strengths of the Global Compact to the benefit of the specific business? Most companies entering the Global Compact have asked themselves these questions and have cautiously found practical solutions. Therefore, these companies possess experiences and practices crucial to new and inexperienced Global Compact companies. 
Purpose

The purpose of this mentor program is to have experienced Global Compact members inspire and guide new members to effectively integrate the ten principles in their daily practices, and advise on how to carry out their first Communication on Progresss (CoP).

For established member companies, the mentor program is a great opportunity to get to share their experiences and best practice as well as gain new perspectives on how to work actively with the Compact.

For new members, the mentor program offers a unique chance to gain critical perspectives and acquire important knowledge on how to integrate the Global Compact properly in their future operations.

Inspirational topics
The topics to be discussed could be issues such as;

· Basic practical knowledge on the GC

· How the mentee company can asses its strengths and weaknesses?

· How the company could improve within these areas?

· How the company could communicate successfully its GC activities

· The CoP requirements and how to carry it out

These are only guiding and inspirational topics and the specific content of the sessions are exclusively to be decided upon by the mentor and the mentee according to the specific needs.

The matchmaking

This mentor program is developed in a collaboration between GC board member Mads Øvlisen, the UNDP Nordic Office and Confederation of Danish Industries. 

The matchmaking between the mentor and mentee companies will be facilitated by the UNDP Nordic Office.

Interested mentor and mentee companies, can fill out the form and send it either scanned to anne.sofie.schroeder@undp.dk or to UNDP Nordic Office, Midtermolen 3, 2100 København Ø attn.: Anne Sofie Schroeder.

For further questions please do not hesitate to contact the UNDP Nordic Office, Helle Johansen at  helle.johansen@undp.dk or tel. +45 3546 7083 or Anne Sofie Schroeder at anne.sofie.schroeder@undp.dk or tel. +45 3546 7155.
What does it require from the mentor and the mentee?

The minimum requirements of the program are four meetings of approx. three hours within the first two years of the membership. But these are only minimum requirements and it is entirely up to the mentor and the mentee to plan when, where and how much. We recommend that mentor companies take on maximum 3 mentee companies at a time. 
